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The Haryana government has offered 100 acres of land to
IIT-Delhi, reports Vishakha Sharma

ogy-Delhi will soon start its

extended branch at Haryana.
This development is being planned
after the Haryana government of-
fered 100 acres of land }o the
institute. )

According to M Balakrishnan,
deputy director, IIT-D, before decid-
ing on how to make the best possi-
ble use of the land, permission from
the Ministry of Human Resource De-

T he Indian Institute of Technol-

velopment (MHRD) has tc be ob-
tamed on the same.

“We have alteady written to
MHRD about the land offered to
OT-D and after we hear from them
we will use the land as an extension
1o our current campus,” he in-
formed.

As per Rakesh Kumar, registrar,
IIT-D, the institute will not conduct
BTech programmes at the new cam-
pus. It will rather use that land for

p-3(Campus)

T-Delhi gets new campus

research related activities and en-
trepreneurship development
programmes. The new campus,
when ready, will ease out space-re-
lated problems that the OT is facing
now, IIT-D is spread across 300
acres of land out of which 50 acres
is forest area.

With the available spread of land
already in use, there is no space left
to construct facilities like more re-
search labs. Also, the student
strength of IIT-D at present is ap-
proximately 8000, for which the cur-
rent campus is not adequate.

The other problem faced by the

institute is the shortage of faculty.

IOT-D is short of almost 200 faculty
—- as against the sanction.
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Haryana may have to
wait longer for its IIT

Iflrtlka Suneja

New Delhi, Sept 4: The Haryana gov-
ernment, which iskeentoget Delhi’s In-
dianInstitute of Technology’s(IIT) sec-
ond campus in the state, may have to
wait for some time before the Centre
gives itsnod to the project.

The idea of the country’s premier
IIT having a satellite campus has been
floated for some time and Haryana has
beenzeroed inbecauseof its proximity
toDelhi.

“IIT Delhi’s satellite campus is to be
setup in Haryana and we hope to bring
it at Rohtak,” Deepender Hooda, MP
from Rohtak told FE.

Aseniorofficialfromthepremierin-
stitute said thoughasatellitecampusis
being considered, but Rohtak might be
alittlefar “Our’sisasmallcampus and
olir activities are growing. The blue-
print is on paper and no allocation has
been made as yet. This is work in
progress,” the official said.

The IIT has requested the ministry
of human resource development
(MHRD) for its consent and has re-
ceived “positive response”.

However, the ministry is not so en-
thusiastic about the expansion of IIT
Delhi. According to a senior MHRD of-
ficial, thereisnoformalproposal about
the project and land is also not being of-
fered free of cost.

“The state government is not wel-
coming the IIT with open arms. More-
over, if a financial element is involved,
then we will have to take up the matter
with the finance ministry also,” the of-
ficial added. Incidentally; the IIT atDel-
hiisnottheonlyonetospreaditswings.
In addition to its main campus, IIT
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AnliT-Delhistudent displays his Head Load
Transmitter at an exhibition in New Delhl

Kharagpur has two extension campus-
es — one in Kolkata and another in
Bhubaneswar. The extension campus-
es provide venue for continuing educa-
tion programmes and distance learn-
ing courses.

IIT Roorkee inaugurated its Greater
Noida Campus in April this year and it
alsohasanotherextensioncenterinSa-
haranpur. Infact, IT Kanpurisallset to
join the big brigade of top educational
institutions at Noida which will pro-
videstudents withshort-termmanage-
ment courses and refresher courses
meant for distancelearning.
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IIT-D’s course

for profes

sionals

SKILL UPGRADATION Under it they can study
any topic taught in the 450 regular programmes

Mallica Joshi

®» mallica Joshi®hindustantimes.com

NEW DELHE: Missed out on a seat
at the Indian Institute of Tech-
nology (IIT)? Don'’t fret, because
youstill have a chance to study
at the renowned institute for a
semester.

IIT Delhi’s programme for
working professionals allows
them to study any topic taught
in any of the 450 regular cours-
es. There is just one eligibility
criteria though.

“Any professional can apply
provided s/he has an educa-
tional background in the field”
said Surendra Prasad, director,
IIT Delhi, :

“This provision has been

around for a long time. We took
in students only if they appro-
ached us and that too after
reviewing whether they really
needed to study the course, Now,
we are inviting applications from
students as it is a great way for
professionals to upgrade their
knowledge base,” added Prasad.

So what does a professional
need to do during the course?

Three hours per week is what
one is required to give to class-
es and the course lasts one
semester — usually 14 weeks.
The candidate does not require
a no ohjection certificate from
his/her organisation.

The response to the course
has been lukewarm in the last
few years and the institute gets

around 50 candidates per
semester. Professionals usual-
ly don’t come for basie courses.
Advanced courses or new cours-
es are more popular.

“This is mainly because we
hever told professionals about
this option. It was only on the
basis of need and request but
looking at the number of inno-
vations that have happened in
the field of technology and man-
agement we decided that it
should be available to all eligi-
ble professionals,” Prasad said.

Candidates will have to app-
ear for exams and submit assi-
gnments like regular students.

“It may seem fun but cours-
es are tough and the standard
is as high,” added Prasad.
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Suicide spate spurs
brainstorm of II'Ts

IIT council meet to discuss system overhaul plan

IIT Patna student Y. Sweeya.

By Ritika Chopra
In New Delhi

THE unsettling trend of suicides at
the II'Ts seems to have turned even
bigger in 2011.

‘This year, to date, the IITs have
already witnessed seven suicides, with
two taking place just last week. This is
the highest figure reported in the past
four years.

‘The numbers, according to the ITT frater-
nity, canhot be dismissed as an aberration
and could now figure on the agenda of the
upcoming IIT council meeting scheduled in
the Capital on September 14.
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load, peer pressure, including

pressure from family to perform,
as primary reasons that compel
some of the ITT students to take
the extreme step.

“We are all very concerned about
what is happening. Though there
are number of factors that are
responsible for academically

linked suicides at IITs, these can
be curbed by syst.emic reforms.
The council is not an insensitive
body and I am sure some of these
reforms will come up for discus-

sion at the meeting,” ITT Kanpur
director Sanjay Dhande said.
Reducing pressure associated
with the entrance examination,
providing students with a wider
variety of papers and courses to
choose from and allowing them to
complete the engineering pro-
gramme at a more relaxed pace

.are some of the reforms that

Dhande thinks could help lessen
the academicload on II'T students.
“The IITs can no longer remain

technical shops. It’s time that they
are turned into universities that
teach all subjects. This will enable
students to study a unique com-
bination of subjects and they
won't feel as constrained and pres-
sured as they do. This was a rec-
ommendation made by our com-
mittee as well,” former UGC
chairman Professor Yash Pal said.

Though suicides at OTs isnot a
new phenomenon, the increasing
number of extremely bright stu-

dents resorting to such a step has
left the fraternity and directors
quite baffled. Leading researcher
and former IIT faculty member
Goverdhan Mehta attributes this
to a change in the mindset of the
new generation.

“Youngsters these days have
grown very ambitious, While this
quality has its advantages, it also
makes it more difficult for stu-
dents to accept any kind of disap-
pointment,” he said. *
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IIT grad-turned-filmmaker
Jagmohan Mundhra dead

Bharti Dubey and
Pratibha Masand | Tnn

Mumbai: Sixty-four-year-
old filmmaker Jagmohan
Mundhra passed away in
Bombay Hospital on Sun-
day morning after suffering
a gastrointestinal hemor-
rhage for about two days be-
fore he had amultiple organ
failure, ’

Mundhrawas brought to
Bombay Hospital early on
Friday morning with chest
pain, sweating and a blood
pressure as low as 50. His
symptoms were that of a
cardiac attack and he was
admitted in the critical care
unit immediately. The doc-
tors soon realized that the
director was not suffering
from aheart attack.

“His ECG showed every-
thing in his heart was nor-
mal. He had a history of an-
gioplasty four months ago
in Los Angeles, which gave
us a greater reason to sus-
pectitwasaheartproblem,”
said Dr B K Goyal, cardiolo-
gist from Bombay Hospital,
who was called as soon as
the film-maker was brought
to the hospital. “But it turn-
ed out that there was heavy

bleeding in his gastrointes-
tinal tract,” Dr Goyal said.
The hemorrhage caused
pheumonia and multiple or-
gan failure, which ultimate-
ly was the cause of death.
Mundhra was born in a
conservative Marwari fam-
ily, which did not allow chil-
dren to watch too many
films. Mundhra continued
to dream of becoming a
filmmaker and at the same
time finished his gradua-
tion in electrical engineer-
ing from IIT Bombay. After
graduation, Jag Mundhra
went to the United States in
1968 for the MBA pro-
gramme at Michigan State
University, He stayed on to
do his MA in advertising
and a Ph.D in marketing
from the same university. In

1973, he wrote his doctoral ’

thesis on “Marketing of Mo-
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tion Pictures.”

Heeventaught atseveral
universities in California
before he decided to take a
plunge into filmmaking. He
gotnoticed with hisfilm Ka-
mala, a socially-relevant
film. He then went on to
make horror and erotic
thrillers. Some of his films
are The Jigsaw Murders
(1988), Hualloween Night
(1988), Night Eyes (1990),
L.A. Goddess (1993), Sexual
Malice (1994) and Monsoon
(1998).

He became more of an
NRI director, who worked
with international stars
and made films in English.
Director Shekhar Kapur
tweeted ‘Jagmohan Mund-
hra and his wife Chandra
selflessly looked after peo-
ple from Indian films in LA.
Looked after me for months
whenIfirstlanded.’

Beginning with Bawan-
dar (2000), Mundhra was
back toissue-oriented films.
He also directed Aishwarya
Rail in Provoked, a film
based on the real life story
of Kiranjit Athuwalia,avic-
tim of domestic violence,
His last film, Naughty at 40,
was with Govinda.
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Removal of parallel imports
clause may stir up debate

Provision would have
helped students gain
access to the latest
versions of text books
from across the world

By C.H. UNNIKRISHNAN
ch.unni@livernint.com

MUMBAI

he latest copyrights

amendments Bill, to be

tabled in Parliament this
week, will upset book lovers
and academicians over the de-
cision of the ministry of hu-
man resources development
(HRD) to drop a key proposal
that allows import of books
and other published materials
from anywhere in the world if
they are not available in India
or available at a higher price.

The removal of the parallel
imports clause in the final
draft of the Bill surprised many
in the academia as a Parlia-
ment committee appointed to
review the proposed amend-
ments in the copyrights law
had strongly recommended
this clause, proposed by the
ministry itself when it was
drafted initially.

The provision for importing
books without infringing copy-
rights would have also helped
students gain access to the lat-
est affordable versions of text
books from across the world.

Union HRD minister Kapil
Sibal said on Friday the Oppo-
sition didn't allow to discuss
the Bill in the Rajya Sabha and
declined comments on details
of the Bill.

G.R. Raghavendra, registrar
of copy rights and deputy sec-
retary, HRD ministry, said the
minister will discuss it in detail
in the House on Monday.

While finalizing the new
amendments in the copyright
law after the standing commit-
tee review, the ministry has
dropped the proposed amend-
ment to section 2(m) of the
Copyright Act, 1957, that deals
with the imports of copyright
protected materials to India.

“By deleting this clause (sec-
tion 2 m), the government has
unfortunately ignored the rec-
ommendations of the standing
committee on interests of stu-

dents and consumers of
books,” said Sunil Abraham,
executive director at Centre for
Internet and Society, a public
and consumer interest re-
search organization focusing
on Internet policy.

“It (the ministry’s decision
to remove this clause) is put-
ting the profits of publishers
before the right to education
and entertainment, and places
state-sanctioned monopolies
and enforcement before the
diversity of choice and tempo-
ral advantages enabled by free
market competition in the In-
ternet age,” Abraham added,

Prashant Reddy, an intellec-
tual property lawyer and a re-
searcher at the National Uni-
versity of Juridical Sciences in
Kolkata, wrote in his blog,
“The earlier proposed amend-
ment would have allowed pat-
allel imports of books into In-
dia and significantly dropped
the prices of books, especially
educational books.”

This is a victory for the pub-
lishing industry, which until
now had strongly opposed the
amendments. Sibal will, how-

ever, have to answer to Parlia-
ment on why exactly he is dis-
agreeing with the recommen-
dations of the standing com-
mittee, which in its report had
strongly supported parallel im-
ports of books, wrote Reddy.

The initial draft of the copy-
rights amendments had sug-
gested that a copy of a work
published in any country out-
side India with the permission
of the author of the work and
imported from that country
into India shall not be deemed
to be an infringing copy.

When the Bill was referred to
the review committee in 2010,
it supported the introduction
of the same, saying, “the avail-
ability of low-priced books un-
der the present regime is in-
variably. confined to old edi-
tions. Nobody can deny the
fact that the interests of stu-
dents will be best protected if
they have access to latest edi-
tions of the books.”

Stressing the need for allow-
ing parallel imports of books,
experts in this field had earlier
said in a study that the foreign
publishers often introduce
only old versions of books in
India. The latest versions have
to be imported directly from
the publisher, and they are
very expensive, often costing

more than what they cost in
the US and EU. A parallel im-
ports provision would permit
one to buy the cheapest edi-
tions available anywhere in the
world, without necessarily go-
ing through the publisher, they
said.

The final draft of the Copy-
rights Act Amendments, re-
viewed by Mint, has included
most of the key changes rec-
ommended by the review com-
mittee such as the amend-
ments re-defining the rights of
the lyricists and composers as
well as the producer of movies
and music series with manda-
tory provision to share all roy-
alties equally among them.

The changes in the law will
also meet another important
demand of the group of per-
sons lobbying for wider and
fair dealing for disabled per-
sons, This amendment allows
conversion of any copyright-
protected maierials into other
formats such is braille, visual
and audio for the specific use
of disabled without the per-
mission of the author.

“This is a major victory for
the disabled as the earlier pro-
vision relating to disability ac-
cess was severely flawed and
restricted the copyright ex-
emption only to special for-
mats such as braille,” said
Shamnad Basheer, a professor
in IP law at National University
of Juridical Sciences of Kolka-
ta, and a key proponent of the
new changes in the copyright
law.

“The government has now
widened the scope of the ex-
emption and removed the spe-
cial format limitation,” he said.

The new amendments to the
copyright law have also sug-
gested sweeping changes to
the provisions governing the
creation of copyright societies
and granting licence in respect
of literary, dramatic, musical
and artistic works incorporat-
ed in a cinematograph films or
sound recordings. This will be
carried out through a copy-
right society duly registered
under this Act.
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‘What drives managers at work

SOSIE, a tool from Pearson being piloted in the Indian market, suggests that
‘ Indian managers are far from independent; they like to conform. .

Gokul Krishnamurthy

ost Indian managers prefer to
conform to the set agenda and
also like to be given clear goals;
they are also less inclined than
their counterparts in countries such as
France to exercise ‘independence’ at work,
according to Pearson, which is introducing
its personality test SOSIE in the Indian mar-
ket. The test, based on the work of psycholo-

gist Leonard Gordon, maps personality traits

and values, and by linking the two arrives at
factors affecting motivation in the
workplace, . . -

SOSIE tracks eight traits and 12 values,
and is customised for each country, and for

each level of employee. It comprises a set of _

98 customised questions with choices. The
personality traits mapped are: Ascendancy,
Responsibility, Stress Tolerance, Sociability,
Cautiousness, Original Thinking, Personal

> Relations and Vigour. Values are split as —

Interpersonal: Support, Conformity, Recog-
nition, Independence, Benevolence and
and Personal: Practical,
liness and Goal Orientation. ’

Pearson, which is into developing and dis-
tributing assessment tools for recruitment,
selection and development of the workforce,
commenced a pilot for SOSIE in India over
two months ago, and the ‘norming’ process
has been completed for ‘managerial’ em-
ployees. The exercise is on for ‘supervisory’
and ‘leadership’ cadres, says Saurabh Singh,
Head of Talent Assessment at Pearson.

Speaking to The New Manager, he said,
“The test has been implemented in its origin
market of France and other markets such as
the US for decades now. The findings in
India show that even though people say they
like to work in entrepreneurial environ-
ments, they score very high on parameters
such as conformity and goal orientation; and
very low on traits like independence.”

This contrasts with findings in markets
such as France, where managers are found to
be more ‘independent’. For the study (in
India) managers are defined as those with
four to six years of experience in a man-
agerial function, with at least a two-person
team reporting to them. :

“In France, managers score high on traits
such as ascendancy (verbal dominance) and
sociability, something that we don’t see in
India. These trends can be attributed to the
cultural differences between countries. In
India, managers tend to be process-oriented
and relatively risk averse, while in some oth-
er markets independence is a big motivator,”

. explained Singh. The findings of the India

norming study of SOSIE — across manage-
rial, supervisory and leadership staff — will
be published in November. Pearson is in
talks with companies for implementing the
tool. SOSIE is administered online, and is
likely to be priced in India at Rs 1,500 per
employee (for around 100 employees), with
the cost reducing with scale.

DIFFERENT STROKES FOR DIFFERENT FOLKS
HR practitioners are alive to the idea, though

-many have their own methods to map factors

affecting motivation. At Hindustan Unilever

(From left) Saurabh Singh, Head of Tal

ent Assessment, Pearson; Roy de Souza, co-

LY. : & £

founder antd CEQ of Zedo; and Leena Naly, Executive Director, HR, HUL.

Ltd (HUL), employee motivation is mea-
sured through a bi-annua! Global People
Survey (GPS). GPS is based on the premise
that ‘engagement is acombination of percep-
tions that have a positive impact on beln-
viour’, The results from a GPS feed into the
development of employee engagement ac-
tion plans. i :

“There is a policy impact on a case-to-case
basis. For example, if we get a relatively low
score on a dimension that measures recog-
nition, this would lead to a review of our
existing recognition mechanisms and mod-
ification where required,” explains Leena
Nair, Executive Director, HR, HUL.

An HR official witha tech company, who
is acquainted with SOSIE, notes that find-
ings from tools such as this can help identify
the right candidates for certain well-defined
positions, and also help push up candidates
with leadership qualities, .

Singh says the tool can help organisations
understand how each employee reacts to
certain work factors on an ongoing basis.

“While the personality traits are unlikely
to change in the short term, there will be

.variance in the long term, aided by changes

in joB profile and responsibilities, The sourc-
es of motivation, based on learnings from
SOSIE in dther markets and our pilot here,
are likely to change more frequently given
the dynamic work conditions,” he adds.

tinuous process at Pearson’s facility in Ban-

galore, where country norms for India are
being established. Learnings from a global
sample size of over 22,000 guides the mod-
ulation, and the initial managerial sample in
India has touched 600, and is growing.

Differences in factors affecting/ motiva-
ting employees and their personality traits
does vary by geography, as companies such
as Silicon Valley firm Zedo have learnt, Ac-
cording to Roy de Souza, co-founder and
CEQ of Zedo, his team in Russia, which
questions ‘almost everything that is given to
theny’, plays a key role in projects where
alternative thinking is the need of the hour,
like new product development.

“There are teams which execute things as
instructed, on time, and projects suited for
them are routed to those facilities. Some of
our India teams fall under this category. In
Russia, if we jask them to make X, they wili
ask us why,” §ays de Souza.

Within India teo, companies are likely to
insist on company-specific norms for imple-
menting SOSIE, notes Singh, given the di-
verse nature of businesses and profiles.

“The tool itself is only 20 per cent of the
exercise. Over 70 per cent of the time is spent
on training HR managers to interpret accu-
rately the take-outs from the test,” surmises
Singh, underlining the need for education of

" HR professionals on motivational tools.
Product development on SOSIE is a con- -

gokul k@thehindu.co.in

The directors
couldn't agree
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'Teachers run extra mile to keep up with tech-savvy Ge
Lcarning has become two-way process

NehaPushkama | Ton

New Delhi: Eight-vearold Sarthak often
forgets completing his homework. Some-
times, he doesn't take down instructions
in the classroom properly Insuch a situa-
tiom, his mother simply callsup hisclass
teacheron her cellphone. It may belate in
the evening but the teacher obliges and
Sarthak's nonchalance is taken care of.
Teachers were never so approachable be.
fore, But they seem to have changed the
rules of the game only to keep pace with
the changing generation.

TOIspoke to a crosssection of teach.
ers on the eve of Teachers’ Day only to
find thatlearninginthe classroomhas be-
come 3 twoway process now. Finishing
lessons is not enough. They have to build
an emotional connect with students
They also counsel them on matters like
career, aleoholism and sexuality though
the biggest challenge lies in handling
technology aptly teachers say “Today
there is a complete 350-degree change in
the studentteacher relationship. Every-
thingisITdriven and the generational di-
vide 1s huge. 5o teachers have toput ina

lot of effort inrelationship-building and
upgrading theirskills,” said Ameeta Mul-
1a Wattal, Springdales School, Pusa Roar

Books were the only source of infor-
mation for students before technology
came along. nternet soon became a sec-
ondlearning ground for students. Al
though most new teachers are quite tech-
savvy, senior teachers, too, are embracing
information and commmication tech-
nology to stay a step ahead. Mesta Adhi-
kari, who has beenteaching physics tose-

TEACHERS' DAY

nior classes for last 15 years, is one of
thern. She spent her Sunday looking up
videos and animations that could explain
the concept of internal total reflection in
amore colourful and effective way

I have found some really beautiful
videos to explain students the process re-
sponsible for rainbow and mirage forma-
tion. Tam now thinking how I can show it
in the classroom. As students have an ac-
cesstoteclmolog\ they expect something
as interesting in the classroom, too. You
can no longer teach them forcefully We

teachers need training in teaching using
ICT,” said Adhikari, who teaches at Ken-
driya Vidyalaya in Delhi Cantonment.

Many schools organize workshops
and orientation programmes forteachers
to help them upgrade their knowledge.
With the advent of continuous and com-
prehensive evaluation, teachers have to
take care of every student’s behaviour o
wards peers, environment, school proper-
ty and also thei reveryday conduct.

The new system has made teachers
more responsible for the child as well as
accountable, Feroze Ahmed Bakht, a se-
nior teacher at Modern School, Baralkha-
maba Read, also said: “Ff teachers are
Imowledgeable and affectionate, students
will always respect them whatever time
period we live in.” However, snother
teacher who did not wish 1o be named,
added: “There is somuch pressure on us
at times. Sometimes, students, too, are ir-
reverent, W can't be strict withstudents
and we can't always be too accommodat-
ing either. There should be a fine balance
between the proverbial carrot and stick
though the second option is no longer
therewithus”
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Gwmg teachers their due

he great philnsopher. Tir 8. Rard.
Tlmlil‘islm an said that a universi-
tv iz what its teachers male it.
In the ancient universities in India,
the teachers or professors as they are
called today were treated with great
respect though, unlike at present,
they did not get good pay and perks.
The HRD and the Education De-
partments of states confer awards on
meritorious  teachers. And  the
awardees get advance increments as
well as extension in service,

Keeping in view the changed socio-
economic canvas, the government has
made it mandatory for the manage-
ments {govermment / privately man-
aged universities to pay to the teach-
ers grades notified from time to time
“because”, as Prof Ms Indu Dahiva, a
former prinecipal of government post.
graduate I:DJ.lEgE would say, “The
salaries and service conditions hawve a
direct bearing on the quality of teach-
g, the status and prospects of the
teaching pl‘DfE'SSlIIIH and the teacher’s
position in society™

It was not without reason that the
framers of the Indian Constitution
provided for 4 per cent reservation in
the membership of the legislative
councils in states. And teachers of
quite some standing such as Uday
Singh Maan of  Bahadurgarh
{Harvana) was elected to the legisla-
tive council of composite Punjab.
Rightly or otherwise, the university
and college teachers hawve these days
grouped themsalves into fraternal fed-
erations to safeguard their profes-
ziomal interests

These federations have been ag‘itat
ing against the cult of sifarish in the
matter of selection and prometion, 1g-
noring merit.

Prof C.B. Tanwar is for the setting
up of overarching bodies, comprising
eminent educationists, in the states on
the pattern of the University Grants
Commission and adds that the selec-
tion of vice chancellor and professors
in the universities be made in consul-
tation of this body.

In a related development, the
Harvana governmment has notified
suidelines for the selection of teach-
ers for the state awards to be con-
ferred on the Teachers Dayv { Septem-

ber 5i. According to the Education
Minister Geeta Bhukal, “In the case of
primary teacher category, only those
teaching up to Class ¥V and in the case
of the secondary school teachers
those teaching Classes VI to XI11 would
be considered.

Says. Dr 8.R. Deswal, associate pro-
fessor of Hindi: In anv educational
svstem  from  the
nursery to the uni-
versity, it 15 the
teachers who make
it. That was why, the
first education com-
mission (known as
Kothari Comimis-
sion) =aid that the
salaries and condi-
tionz of service of
the teachers should
be *ideal” so that they
o not have o lonk
for other avenues of
income, such giving
of tuitions.

Adds Geeta
Chaudhary a post
graduate teacher in
Eeconomics: Teacher
should emulate the
great educators who
were really role mod-
elz for the Gen-X. He/
she would be well ad-
vised to inculcate
among the students
the spirit of investi-
gation, ftruth and
non-violence, The ed-
ucation should be
such as would pro-
mote high sen=e of
duty towards the so-

ciety

Savs G.8. Ruhil, a
social SCIEMCE
teacher: There

should be a thorough
review of the anti-
quated syllabi  and
courses of reading
with a view to corre-
late education with
the changing ground
realities. The prevail-
Ing examination sys-
tem too needs to be
reviewed.

Pushpa Khera, a
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trained graduate teacher adds: “The
curriculum should be tampered with
by the value system meant to promote
harmony not needless rivalry. The ed-
ucation related infrastructure should
be modernized and the administration
should be liberated from the strangle-
hold of bureaucracy:

Dr Raj Kala, associate professor,
wants the teachers to take a pledge
this day to serve the society with mis-
sionary zeal and must not degenerate
them to the level of mercenaries,

@
SR




Page 10 of 20

Publication: The Times Of India Delhi:Date: Sep 5, 2011;Section: Education Times:Page: 50; e_ oL per
Institution Name Country/ Academic - Faculty ~ Gitations/ International Intermational  Overall
Teritory Reputation Student Faculty Faculty Students

SCORE SCORE SCORE SCORE SCORE SCORE
University of Cambridge UK 100.0 98.9 927 98.4 96.6 100.0
Harvard University USA 100.0 96.4 100.0 76.9 86.0 993
Massachusetts Institute of Technology (MIT) USA 100.0 99.9 99.6 50.0 97.9 99.2
Yale University USA 100.0 100.0 972 84.3 656 988
University of Oxford UK 100.0 100.0 820 98.2 95.9 98.0
Imperial College London UK 99.8 99.7 79.6 99.7 99.9 97.6
UCL (University College London) UK 99.4 99.0 89.5 96.2 99.7 97.3
University of Chicago USA 999 95.8 923 715 81.4 96.1
University of Pennsylvania USA 98.7 99.5 949 64.1 66.3 95.7
Columbia University USA 99.9 95.8 95.8 17.1 86.2 953
Stanford University USA 100.0 749 100.0 36.6 96.5 934
California Institute of Technology (Caltech) USA 99.0 97.0 100.0 99.0 939 93.0
Princeton University UsA 100.0 753 100.0 96.5 69.3 91.9
University of Michigan USA 99.8 a1.5 853 536 51.2 913
Cornell University USA 99.8 747 96.8 44.7 70.2 90.7
Johns Hopkins University UsA 95.9 99.3 99.8 18.2 709 90.0
McGill University Canada 98.8 89.9 6826 82.0 94.2 89.6
ETH Zurich (Swiss Federal Institute of Technology) Switzerland 99.2 54.4 99.0 100.0 99.1 89.5
Duke University USA 95.4 99.8 96.3 17.5 55.5 893
University of Edinburgh UK 989 737 68.8 88.8 92.7 878
University of California, Berkeley (UCB) USA 100.0 447 95.7 95.2 62.2 87.6
University of Hong Kong (HKU) Heng Kong 989 95.1 54.5 100.0 98.9 87.0
University of Toronto Canada 99.9 65.3 773 913 49.0 86.2
Northwestern University USA 91.5 828 936 12.4 80.9 85.9
The University of Tokyo Japan 100.0 92.2 740 10.8 29.2 859
Australian National University (ANU) Australia 99.8 7 70.0 1000 96.8 857
King's College London (KCL) UK 92.0 87.5 68.5 95.3 92.4 85.0
National University of Singapore (NUS) Singapore 100.0 722 439 100.0 99.4 84.1
The University of Manchester UK 984 66.0 54.1 89.2 90.1 840
University of Bristol UK 89.3 771 69.3 87.7 730 837
The University of Melbourne Australia 99.8 38.1 784 80.7 95.2 836
Kyoto University Japan 99.8 96.5 709 14.5 240 829
Ecole Normale Supérieure, Paris (ENS Paris) France 93.5 943 67.8 295 723 824
University of California, Los Angeles (UCLA) USA 100.0 48.7 99.9 41 271 81.9
Ecole Polytechnigue Fédérale de Lausanne (EPFL) Switzerland 78.6 97.7 689.9 1000 100.0 81.8
Ecole Polytechnigue ParisTech France 75.5 100.0 56.9 734 948 80.5
The Chinese University of Hong Kong (CUHK) Heng Kong 920 80.8 53.8 98.2 750 79.5
The University of Sydney Australia 99.5 534 506 99.7 943 793
Brown University USA 85.0 68.5 088 44.0 461 792
The Hong Keng University of Science and Technology (HKUST) Heng Kong 91.7 83.5 475 100.0 98.6 79.1
University of Wisconsin-Madison USA 964 784 676 46.2 36.0 79.0
Seoul National University (SNU) South Korea 983 930 422 431 60.5 787
Carnegie Mellon University UsA 8a.0 74 745 38.1 944 78.5
New York University (NYU) USA 97.0 9.7 43.0 238 586 777
Osaka University Japan 89.7 91.9 70.1 15.1 286 776
Peking University China 99.8 90.4 297 355 304 774
Tsinghua University China 98.7 86.1 264 52.8 301 763
The University of Queensland (UQ) Australia 944 86 676 g7.5 92.0 75.9
The University of New South Wales (UNSW) Australia 96.1 36.2 56.3 92.4 95.7 75.7
The University of Warwick UK 89.9 594 307 90.0 98.7 749
University of British Columbia Canada 99.6 326 85.6 267 511 748
University of Copenhagen Dermark 82.8 99.8 136 71.1 458 747
Ruprecht-Karls-Universitat Heidelberg Germany 92.7 86.7 53.7 54.9 735 746
Technische Universitat Miinchen Germany 823 97.7 341 57.5 68.1 743
University of Narth Carolina, Chapel Hill USA 83.0 741 86.5 9.8 15.9 736
University of Washington UsA 93.5 47.8 99.8 9.2 238 729
Tokya Institute of Technology Japan 783 883 85.5 226 432 727
Nanyang Technological University (NTU) Singapore 88.0 777 226 100.0 93.2 725
University of Glasgow UK 81.2 538 723 796 69.1 721
Maonash University Australia 96.5 4.6 349 58.6 96.7 721
University of lllinais at Urbana-Champaign USA 97.4 258 873 325 55.9 719
Ludwig-Maximilians-Universitat Minchen Germany 95.2 344 80.1 371 576 71.6
University of Amsterdam Metherlands 9.4 537 64.2 56.3 321 71.5
Londan School of Economics and Political Science (LSE) UK 88.1 544 152 1000 100.0 705
Trinity College Dublin (TCD) Ireland 81.0 58.0 477 99.1 849 70.0
Freie Universitat Berlin Germany 89.9 305 95.8 45.0 576 70.0
University of Birmingham UK 784 60.3 55.3 834 751 69.9
Katholieke Universiteit Leuven Belgium 88.4 226 85.1 64.2 56.7 69.9
University of Geneva Switzerland 65.4 66.4 93.3 1000 99.2 69.9
Boston University USA 740 63.7 75.2 14.3 85.9 69.7
Tohoku University Japan 733 96.7 573 234 290 69.7
The University of Sheffield UK 76.5 61.3 56.3 83.0 80.9 69.6
The University of Western Australia (UWA) Australia 795 40.5 649 999 87.0 60.2
The University of Nottingham UK 754 538 442 88.4 856 68.8
University of Southampton UK 721 62.3 584 90.1 80.0 68.8
University of Texas at Austin LSA a7z 7221 A6 a0.1 vl 68T
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Publication: The Times Of India Deltd Diate: Ser 5, 2011 Section: Education Time s Page: 51; m
Institution Name Country/ Academic Faculty  Citations/  International International Overall
Territory Reputation Student  Faculty Faculty Students
University of Leeds UK 81.1 51.8 40.2 77.0 75.1 65.7
Pennsylvania State University USA 76.3 39.2 80.6 235 373 654
Durham University UK 66.2 46.3 54.7 924 73.0 65.2
University of York UK 67.4 59.5 524 87.4 85.5 65.2
University of 5t Andrews UK 59.7 68.0 532 96.2 99.9 65.1
Pohang University of Science and Technology (POSTECH) South Korea 558 97.7 B80.9 69.9 11.5 65.1
Dartmouth College USA 446 86.9 97.9 10.4 48.2 64.9
University of Alberta Canada 75.2 61.2 49.8 92.6 71.2 64.5
University of California, Davis (UCD) USA 773 36.7 94.4 40.1 45.2 644
University of Minnesota USA 828 250 98.9 26.9 27.1 64.3
Erasmus University Rotterdam Netherlands 546 466 96.9 51.8 744 64.0
Delft University of Technology Netherlands 76.4 46.3 438 91.4 723 63.9
Universitét Freiburg Germany 69.3 90.0 528 62.4 56.5 63.7
University of Zurich Switzerland 746 39.5 69.8 99.5 66.6 63.3
University of Southern California USA 61.7 736 66.3 496 87.6 63.2
University of Oslo Norway 703 91.2 440 4.7 66.3 629
Maastricht University Wetherlands 375 724 855 823 99.9 62.5
City University of Hong Kong Hong Keng 722 67.7 386 100.0 76.6 62.0
Ohio State University USA 739 359 65.9 65.2 314 61.5
Lomonaosov Moscow State University Russia 773 100.0 5.5 54 374 61.3
University of Maryland, College Park USA 67.3 60.2 76.8 38.2 30.6 61.0
Emory University USA 373 88.6 96.5 274 43.5 60.4
University of Greningen Netherlands 60.4 66.9 61.7 80.7 554 60.4
University of Pittshurgh USA 496 90.7 80.5 58.0 24.8 60.3
Rice University USA 471 80.2 91.3 25.5 66.7 60.2
University of California, Santa Barbara (UCSB) USA 79.7 154 98.8 426 30.8 59.9
Université Pierre et Marie Curie (UPMC) France 67.7 76.4 495 31.4 80.3 59.8
Hebrew University of Jerusalem Israel 65.0 62.9 78.1 451 20.8 594
University of Bergen Norway 47.0 77. 738 91.3 66.8 59.3
Kyushu University Japan 56.4 95.7 41.9 15.3 25.6 589
University of Liverpool UK 54.0 61.9 49.3 92.4 72.6 58.8
Shanghai Jiac Tong University China 80.4 524 344 20.7 20.9 58.3
Université Catholique de Louvain (UCL) Belgium 722 16.2 80.1 58.3 67.1 57.8
University of Virginia USA 54.2 54.5 80.6 8.9 27.8 576
MNewcastle University UK 451 64.6 57.2 83.2 79.2 576
University of Rochester USA 42.1 99.9 66.1 63.5 62.1 574
Yonsei University South Karea 724 836 210 14.0 36.9 573
University of Otago New Zealand 63.2 308 50.0 100.0 82.1 572
Vanderbilt University USA 418 100.0 57.9 121 327 572
Humbeoldt-Universitét zu Berlin Germany 93.2 27.1 35.9 46.3 53.6 57.1
Ecole Normale Supérieure de Lyon France 546 100.0 405 48.0 67.1 57.0
University College Dublin (UCD) Ireland 58.8 52.7 318 95.7 93.2 56.9
Cardiff University UK 56.9 556 454 76.5 68.0 56.9
University of Lausanne Switzerland 46.1 60.6 78.2 92.9 76.8 56.7
Université de Mantréal Canada 646 353 67.0 738 874 56.4
Radboud University Nijmegen Netherlands 374 842 79.4 58.7 374 56.1
Hokkaido University Japan 524 700 655 6.4 17.2 559
Rheinisch-Westfalische Technische Hochschule Aachen Germany 636 64.2 236 378 61.4 55.9
University of Aberdeen UK 484 62.7 495 90.8 90.1 55.7
University of Colorado at Boulder USA 49.5 57.0 90.0 224 10.8 55.3
University of Bern Switzerland 383 61.2 87.0 97.5 56.8 55.0
Queen's University Canada 52.5 40.9 64.2 77.7 393 54.9
Case Western Reserve University USA 31.1 92.7 90.8 25.1 61.8 54.8
Eindhoven University of Technolegy Wetherlands 46.2 996 335 98.9 37.0 54.8
KIT, Karlsruher Institut fiir Technologie (formerly: Universitat Karlsruhe)Germany 59.1 65.1 28.7 439 67.7 54.6
University of California, Irvine {UCI) USA 656 266 98.9 8.4 20.5 54.5
Georg-August-Universitat Gottingen Germany 63.8 73.0 428 40.5 414 53.8
Technical University of Denmark Denmark 344 986 536 88.8 58.3 538
University of Basel Switzerland 54.4 66.1 381 100.0 85.0 538
Eberhard Karls Universitat Ttbingen Germany 55.5 58.7 58.0 60.9 50.0 537
Lancaster University UK 52.9 48.8 378 79.6 87.0 534
Rheinische Friedrich-Wilhelms-Universitat Bonn Germany 66.5 715 347 16.8 52.5 534
Universitét Wien Austria 81.0 9.3 430 46.2 88.6 53.3
University of Cape Town South Africa 56.7 34.2 485 72.2 68.6 529
The University of Western Ontario Canada 50.0 221 884 59.0 19.3 526
Texas A&M University USA 65.8 23.7 7.2 1.1 30.3 52.5
McMaster University Canada 578 19.1 90.3 426 49.8 522
University of Waterloo Canada 62.0 18.1 533 80.0 45.8 52.0
University of Florida USA 60.0 150 734 19.3 325 516
University of lllinais, Chicago (UIC) USA 46.3 50.9 92.3 6.0 30.9 51.5
University of Arizona USA 60.2 36.1 81.0 274 23.2 51.5
Michigan State University USA 62.0 294 535 41.2 49.9 514
University of Ghent Belgium 58.4 626 47.7 213 26.5 51.3
Georgetown University USA 516 58.1 431 28.0 364 51.0
Universiti Malaya (UM) Malaysia 56.3 764 4.6 76.8 713 50.9
University of Bath UK 486 37.0 39.5 87.5 94.8 50.8
Universidad Macional Auténoma de México (UNAM) Mexico 794 526 45 16.1 38 50.7

Universidade de Sao Paulo (USP) Brazil 75.1 390 288 11.6 6.1 50.7
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Chulalongkorn University Thailand 82.2 438 7.4 17.2 34 50.7
Queen Mary, University of London (QMUL) UK 56.4 66.5 15.0 96.6 91.0 50.7
Tel Aviv University Israel 59.0 17.0 99.3 30.1 94 50.6
Tufts University USA 291 60.0 926 1000 377 506
Wageningen University Metherlands 430 99.3 30.9 9.5 97.4 50.3
Universitat de Barcelona (UB) Finland 77.9 27.2 443 5.8 46.0 50.3
The Hong Kong Pelytechnic University Hong Kong 58.4 40.3 36.5 100.0 82.2 50.1
Stockholm University Sweden 7.9 288 40.5 754 16.0 49.8
Vrije Universiteit Amsterdam Netherlands 62.5 538 36.9 432 17.5 496
KTH, Royal Institute of Technology Sweden 51.7 56.3 321 66.5 84.5 496
University College Cork (UCC) Ireland 49.0 49.5 31.0 94.5 51.5 496
Universitat Frankfurt am Main Germany 58.2 386 53.7 26.5 64.8 49.5
Universita di Bologna (UNIEO) Italy 81.9 266 24.2 13.7 20.1 49.4
University of Gothenburg Sweden 46.9 41.2 623 727 77.5 493
Waseda University Japan 76.3 35.5 7.8 35.2 26.7 492
Nanjing University China 706 432 343 47.2 62 491
University of Tsukuba Japan 538 82.8 36.7 15.5 304 49.1
Keio University Japan 64.5 59.9 15.8 15.0 9.0 49.0
University of Science and Technolegy of China China 62.4 56.6 51.9 5.0 15 49.0
Korea University South Korea 70.8 584 18.5 15.3 17.3 490
Zhejiang University China 66.6 36.7 454 17.1 78 488
University of lowa USA 426 52.3 826 325 223 484
Queen's University of Belfast UK 40.4 57.9 34.8 98.6 433 483
Universitat Autdnoma de Barcelona Spain 71.2 34.9 304 17.8 339 48.2
University of Leicester UK 343 51.5 684 84.6 80.4 480
Université Libre de Bruxelles (ULB) Belgium 53.0 39.5 3338 88.4 96.5 47.9
University of Antwerp Belgium 36.5 98.6 26.9 64.6 48.8 475
University of Sussex UK 48.8 38.1 49.6 92.7 82.6 47.5
University of Dundee UK 32.7 67.2 59.4 84.4 66.4 47.3
King Saud University (KSU) Saudi Arabia 56.6 83.1 22 045 22.7 471
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India’s Business Schools

Need Better Teachers

Removing barriers to hiring foreign nationals, raising salaries, ihcreasing incentives for
research and developing quality doctoral programmes will attract world-class faculty

NIRMALYA KUMAR

n the 20 years since economic li-

beralisation, the growth of Indi-

an business has been impressi-
ve. With the exception of China’s 40
years of sustained growth, histori-
cal economic growth data suggests
that the two-decade annual GDP gr-
owth experienced by India is excep-
tional. Even during the industrial
revolution, historians do not esti-
mate Great Britain's groWwth rate to
have approached the levels seen by
Chinaand India inrecent decades.

The excitement that economic
growth has created for all things
businessrelated is obvious. Indian
bookstores dedicate disproportion-
ate space to business books relative
to world standards, Chinese and In-
dian students are now the largest
applicant pools at most leading
MBA programmes, and new busi-
ness schools are mushrooming in
India. As the country needs large
numbersof managers and many yo-
ung people aspire to management,
the need for business education in
the country has never been greater.
But where are the quality business
schools and management faculty in
the large numbers needed?

With 2,000 business schools esti-
mated inIndia, the faculty crunch is
severe but not unexpected. If each
business school has even a laugha-
bly-lownumber of 10fuli-timefacul-
ty members—Ileading MBA schools
average more than 100 — 20,000 B-
schoolfaculty arerequired. Notsur-
prisingly, even IIMs report vacant
faculty positions of 25% or more.
Globally too there is a shortage of
management faculty. Every institu-
tion I have been to, including Har-
vard, IMD, Kellogg, and now, Lon-
don Business School, struggles to
attract suitable faculty. After fund-
raising, itis the most important pri-
ority for all deans. 8till, the vacancy
rates in India are abnormally high.

An obvious solution is to recruit
retired or current business practi-
tioners who are eager to teach on a
full- or part-time basis. After all,
who better to teach than those who
struggled with real-world business
problems? Yet, there are three rea-
sons why leading business schools
donotemploy practitioners in asig-
nificant number.

First, teaching requires knowl-
edge of a broad body of manage-
ment literature within a subject
that helps articulate what works,
what deesnot work, andunder what
conditions. Unless truly exception-
al in conceptual ability, a manager
who has worked inasingle industry

- or company is usually unable to tell

more than his or her ‘war stories’.
When pushed by students, they tend
tofallback on the familiarexamples
of their owm experience within a
limited number of companies.
Second, teaching requires design-
ing a course that is unique among
the offerings available at the school,
putting together a syllabus, and
having the pedagogical ability tode-

liver it satisfactorily to demanding
students. It is much more than sim-
ply delivering a guest lecture. It is
not a question of intelligence, or
even knowledge, but about develop-
ing specific skills that take training
and time to master. An excellent
manager has no need to acquire
these competences and, therefore,
they usually do not. Having said
this, L have seen a few practitioners
overcome the previous two obsta-
cles and become successful teachers
‘atbusiness schools.

‘The third challenge is the real deal
breaker when it comes to hiring
practitioners. AsThave argued with
my colleague Phanish Puranam in
previous columns, an integral part
of a being afaculty member ata top
MBA school s generating knowl-
edge, not simply disseminating it.
One is expected to engage in re-
search that is witimately published
in leading peer-reviewed interna-
tional management journals. If one
examines faculty who are success-
ful at this, a sobering reality emerg-
es. Most publications in what are
considered ‘A management jour-
nals are by faculty members who
have aPhD, almost certainly having
acquired it at a top research school,
most often in the US. Asaresult, at
leading business scheols outside
the US, stch as IMD, Insead or Lon-
don Business School, the vast ma-
jority of the faculty has done docto-

ral studies in the US. No other

countryhasmanagedtosetupan in-
frastructure that trains business
school faculty for research in quali-
ty and quantity as the US. Thus, to
hire business-school faculty capa-

-ble of engaging in research, regard-

less of where the school is located,
one isforced togotoUS doctoral pro-
grammes. Realising this, Chinese,
Taiwanese and South Korean busi-
ness schools have focused on at-

tracting back their own nationals
who have pursued doctoral studies
atUSbusiness schools. -

The problem for Indian business
schools is that successfully hiring
from the US doctoral programmes,
except by ISB that offers competi-
tive salaries, is almost impossible.
As aresult, the faculty recruitment
is focused on hiring non-PhDs or
PhDs from Indian institutions
where the research is typically not
oriented to publication in leading
international journals. A quick
sampling of faculty (A to M) listed
on the [IM-A website indicated that
15% of them provided no informa-
tion or did not have a PhD, about

20% had a PhD
- from a US research

Noother university, and the
countryhasan  rest having pur-
Infrastructure  sued doctoral stud-
thattrains ies at Indian insti-
B-school . tutions. More
facuity for surprisingly, or
research sHpckingly, about
Inquality 20% of the faculty
andquantity  had their doctorate
astheUs from IIM-A. Hiring

fromone’sowndoc-
toral programme is actively dis-
couraged at leading international
business schools, bothfor reasonsof
nepotism and because the area of
expertise by the doctoral student is
already well represented at the in-
stitution by his or her adviser.
Today, few Indian students aspire
to pursue doctoral studies in India,
and more generally, even in the US.
Pre-liberalisation, US doctoral ma-
nagement programmes were filled
with students from India, now it is
mostly Chinese and east Europea-
ns. As attractive economic opportu-
nities are available to Indian MBA
and engineering graduates, they

ARINDAM

The starting faculty salaries at the
TIMs are 36-7 lakh per annum while
their MBA starting salary expecta-
tionsare double thisamount.

With all due respect to the Indian

faculty, Indian doctoral program-
mes are not competing for the best
talent. And, while the regular co-
urse load at ITM4 is reasonable, the
low salary forces junier faculty to
engage in executive education or
training programmes in order to
supplement their incomes. Thishas
a further negative impact on re-
search productivity

To address faculty shortage, India
needs to remove the barriers to hir-
ing foreign nationals as permanent
staff, increasesalariesand incentiv-
es for research active faculty, while
in the long term developing quality

doctoral programmes. Starting sal- |

ariesshould be doubled, butIdonot
advocate doing this without a prop-
er incentive structure in place. Oth-
erwise, the current suboptimal allo-
cation of effort to research would
continue. Instead, increase the reg-
ular teaching load by 50% (from 4-6
courses per year) anddouble the sal-
aries. More importantly combine
this with an offer toreduce the cour-
seloadback tofour coursesfor those
faculty who demonstrate research
productivity ininternational A jou-
rnals over the last three years. The
details can be worked upon, but the
need to reform business education
is real and the cost to the country is
substantial. Students are voting
with their feet. After China, Indiais
the largest exporter of university
students in the world, or should we
say importer of education. But whi-
le China is increasingly demonstra-
ting an ability to attract foreign stu-
dents, Indiahas yet todoso.

see no reason to pursue another
four years of doctoral education.

(Theauthor is professor of marketing
and co-director of Aditya Birla India
Centreat the London Business School)
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ight Indian Institutes of Manage-
ment (IIMs) decided late last
'month to try and rebalance the
gender scales in their cl d
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marketing officer, Tata Interactive Sys-
tems, Mumbai. Companies have also
started providing additional facilities for
‘women, such as work-from-home and
in-office creche options.

Given the changed social dynamics

subsequently, workplaces. The six new
IIMs—at Rohtak, Ranchi, Tiruchirapal-
1i, Raipur, Udaipur and Kashipur—and
the older ones in Lucknow and
Kozhikode are aiming for a more eclec-
tic, “diverse” class environment, and
plan to introduce grace marks for wom-
en candidates, as well as students from
non-engineering backgrounds.

Corporate India—which has seen an
increase in the female workforce in the
two decades since the liberalization
process began—claims a commitment
towards gender diversity. But how does
gender diversity truly happen—and why
should we strive towards it?

Progress with problems
The Indian workplace has undergone
significant changes in the last two dec-
ades with the opening up of the econo-
my and its spin-off effects on the coun-
try’s social landscape. Women can be
seen in greater numbers in engineer-
ing, management and other “male-
dominated” professions. “From a 1:10
ratio in engineering colleges in the
1980s, now four out of every 10 stu-
dents are women in India,” says
Kameshwari Rao, director, people
strategy, Sapient Corp., Bangalore.
Their roles are changing too—from
being typically stuck in “data entry and
clerical jobs” and having their profes-
sional lives interrupted or cut short by
marriage and motherhood, there are
more women in management roles in
post-liberalization India, says Rajesh Ju-
mani, executive vice-president and chief

and the i of skills,
it’s only natural that companies began
to hire more women. “There are skills
sitting in both genders, and numerically
speaking, it made sense for organiza-
tions to get women employees,” says
David Lobo, director, human resources,
General Electric, Gurgaon.

However, the nature of this “evolu-
tion” is still tricky in the Indian context,

‘Poonam Barua, founder-chairperson of

the New Delhi-headquartered “Forum
for Women in Leadership” WILL Fo-
rum India, says they have found that
though 40% women now occupy the
workspace, only 10% occupy leadership
roles; the rest are stuck in mid-level jobs.

“The corresponding figure globally is
30-40%. Even worse, of the 10%, only 3%
occupy boards. And of the 3%, 1.5% are
owner-promoters like Swati Piramal or
Rajashree Birla. This means only 1.5%
women leaders, from a population of
500 million women, are in company
boards on merit,” she says.

According to statistics prepared by
Barua’s WILL Forum, almost 90% of
women are stuck in mid-level jobs.
“From this one would deduce that wom-
en are not talented—and that’s not ac-
ceptable,” she says.

The case for hiring more

women in management

While some of the more “typical male
qualities”, such as the tendency to be
“more competitive and ambitious” and
take “hard calls”, are, according to Lobo,
essential qualities in a work environ-
ment, there’s another set of qualities that

With some of the Indian Institutes of Management attempting to
rebalance gender roles in classrooms and workplaces, we take a look at
women in corporate India, and why a lot more needs to be done

A

is critical to a workplace— those typical-
ly possessed by women, It is this balance
that the IIMs now seefn to be seeking.

IIM Lucknow director Devi Singh be-
lieves the decision to tweak the class-
room balance and go from a ratio of
12-15% gitls to 15-20% will enrich class-
room discussions. “Management today
is about day-to-day decisions and hav-
ing women and students from diverse
backgrounds will bring new perspec-
tives into the classroom,” he says.

A study published in June in the Har-
vard Business Review seems to corrobo-
rate this point of “gender diversity” en-
riching the workplace environment, Au-
thored by Anita Woolley, assistant pro-
fessor of organizational behaviour and
theory, Carnegie Mellon University, US,
the study, What Makes a Team Smarter?
More Women, finds that having women
in teams makes the teams more “intelli-
gent”. Woolley, who studies the collec-
tive intelligence of groups, says, “The
more women in a team, the smarter the
team.” Giving the term intelligence a
more holistic definition to include fac-
tors like social sensitivity, the study
finds that women are crucial in such
cases. “What do you hear about great
groups? That they listen to each other.
They share criticism constructively.
They have open minds. They're not au-
tocratic,” says Woolley.

‘Women have the ability to read situa-
tions critically, says Rao. This is why
women are likely to be more successful
project managers. A man may make a
better architect because it is a job that
requires a more linear focus and less
people management, she adds. “A proj-
ect manager, on the other hand, needs
multiple focus, like manage the people
in the team, see if they have enough
time, check resources, budget, people’s
leaves, everyone’s career aspirations,

and so on,” says Rao.  “Women
can think not just from their own
but the point of view of the receiver.
Whether it's the client or their col-
league, women put themselves in the
other’s place much better than men.
That translates to the element social
sensitivity,” Rao adds.

This is also why women make good
managers, says Bangalore-based Anupa-
ma Ambe, head, India Diversity Council,
IBM. “Women always are better bosses to
people transitioning from college life to
their first jobs,” she says. Their high lev-
els of emotional intelligence “make them
able to deal with people of different tem-
peraments”, says Jumani.

‘Women leaders foster a better envi-
ronment and bring in a strong team ori-
entation into the culture. “There have
also been studies to show that women
leaders are more stable and loyal to the
organization. They bring in greater sta-
bility, and are less prone to attrition,”
says Lobo. Ambe says an internal study
at IBM in 2009 showed that women
leaders scored better than their male
counterparts in the following categories:
customer insights, team leadership,
teamwork, building organizational ca-
pability, personal dedication and com-
mitment and innovation. All of this adds
up to economic value, as the study at
IBM shows. “Having more women prof-
its the organization,” says Ambe.

And it is this language of “economic
profit” that organizations seeking gen-
der diversity need to embrace, accord-
ing to Barua. “Companies need to go be-
yond talking about gender diversity in
HR terms—and start talking about it in
economic terms, Women bring decision
making and risk-taking to boards. More
rational decision, and better enterprise
risk management. This is about the eco-
nomic value they can bring,” says Barua.

Uphill battle: Even
women managers who
have better track records
than men tend to get
stuck in mid-level jobs.
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India
Invisible

,,,.

niversity of Cambridge retains its number one spot

ahead of Harvard, according to the O$ World University

Rankings 2011, released today. Meanwhile, MIT jumps to
the third position, ahead of Yale and Oxford.

While the US continues to dominate the world ranking

' Scenario, taking 13 of top 20 and 70 of top 300 places, 14 of 19
Canadian universities have ranked lower than 2010. As far as
Europe is concerneq, Germany, one of the emerging European
destinations in rgcent tunes, has na university making it to the

= top 50 despite its Excellence Initiative,

Asian institutions — particularly those from Japan, Korea,
Singapore, Hong Kong and China — have fared well at a
discipline level in subject rankings produced by QS this year —
this is particularly true m technical and hard science fields.

Despite the Indian

government's efforts to bring about a

. radical change in the Indian higher education sector, no Indian
university has made it to the top 200 this year. However, China
has made it to the top 50 and Middle East in the top 200 for the

first time.

According to Ben Sowter, QS head of research, “There has
been no (relative) improvement from any Indian institution this

innovation and chan

year. The international higher education scene is alive with
ge, institutions are Teforming, adapting

and revolutionising. Migration amongst intemational students
and faculty continues to grow with little sign of slowing.
Universities can no longer do the same things they have

always done and expect to maintain their position in a ranking
or relative performance.”

1

There has been no (relative) improvement
from any Indian mstitution this year.
Universities can no longer do the same
things they have always done and expect
LI to maintain their position in a ranking or
" relative performance

- BEN SOWTER, S HEAD OF RESEARCH

As to the participation of Indian universities, Sowter points

out that India remains one of the most difficult places to glean
good data from. He adds that greater openness and
Iesponsiveness from Indian institutions would better reflect

v their strengths.

Further, as he explans, there is more to why India is lagging
behind. The average top 200 universities in the world have the
following charactenstics — about 28,000 students, 187 years
cld, teach both undergraduates and postgraduates, quatify as
either ‘very high' or *high research intensity.” .

In India, Sowter adds, the majority of institutions are “highly
specialised’ or on an entirely different scale — University of
Delhi has over 145,000 students. “Also, in these changing
times, when we have a great exposure to university websites,
we see little or no improvement in the international projection

of institutions in India

online. To an untramed evye, one could be

forgiven for concluding that Indian institutions are not
especially interested in competing internationally,” he says.
However, the OTs could be one consolation. Throughout the
summer, GS has published rankings in 26 specific subject
. disciplines for the first time, and the IITs have fared well in the
technical disciplines ranking of relative performance,

>> For more on rankings, see special report inside
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Manipulating
bio-clock of
plants can up
food output

Washington:  Scientists
have identified akey genetic
gear in plants which help
keep their circadian clock
ticking, a finding they say
could lead to mod_ifylpg
plants that can grow in dif-
ferent seasons and places,
boosting global food output.

The circadian clock is
the internal timekeeper fou-
nd in almost all organisms
that helps synchronize bio-
logical processes with da\_y
and night. In plants, this
clock is crucial for adjusting
growth to both time and day
and to the seasons.

The clock operates
through the cooperative re-
lationship between “morn-
ing” genes and “evening”
genes. Proteins encoded by
the morning génes suppress
evening genes at daybreak,
but by nightfall levels of
thesd proteins drop and eve-
ning genes are activated.

Intriguingly, these eve-
ning genes are necessary to
turn on morning genes com-
pleting the 24-hour cycle.
Now, researchers identified
a gene, called DET], which
plays a crucial role in sup-
pressing expression of the
evening genes. “Plants that
makeless DET1haveafaster
clock and they takelesstime
to flower,” said lead author
OnSunLau. emi
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Teachers need to be
academic and wise

Purnendu Ghosh

WISE teacher under-
stands the needs of her
students. She prepares

her students not only to pass
the exam, but also to lead an

teraction of cognitive and
emotional processes with so-
cial values. Wisdom is not
necessatjly conveyed through
the content of a stafement but

honest, successful and produc- «_ through the way the state-
tive life. A wise teacher under- Kﬂ 0W|Edge IS mentis delivered. As one wis-
stands the mind of the young, s : dom researcher said, “One
their confusions and ethical Chﬂngmg w"h c?ln havc;! theoretical knowl-
challenges. A wise teacher tries H edge without any correspon-
to inculcate in her students be- h mea nd ding transformation of one's
liefs and practices that are re- O are Ihe personal being. But one can-
quired te live a virtuous life. , not have wisdom without
chsmmam st la, CONCEPIS OF - being v Trchog wsdor
tionships between teachers and wisdom veying ideas that can be un-
students are the two most im- 0 e derstood. It requires experien-

portant aspects of classroom
teaching. Can we squeeze in teaching
wisdom in our syllabus-heavy class ro-
oms? A wise teacher does not want to
preach but practice virtue. She believes
virtuous life has many practical benefits,
and can be self-taught through practice.
Equanimity is an essential virtue and
self-control is a habit that can be learned.
She tells her pupils to be moderate in
their actions and reactions. Humility and
a limited narcissism are critical elements
of her repertoire. She tries to imbibe in
her students the ability to distinguish be-
tween material (perishable) and sublime
(imperishable) things.

Can wisdom be taught? It depends
upon what we want to teach. There are
matters that need knowledge to judge well.
If wisdom is knowledge, it is teachable. On
some issues, one need not hide behind the
opinion of others. A fellow could be wise
without knowledge in the traditional
sense. Some think wisdom can’t really be
taught. They think no amount of knowl-
edge is enough to teach wisdom.

Supposing wisdom can be learned and,
thus, taught, what is the way to go about
it? Formalised methods of teaching wis-
dom are not available. People seek wisdom
through sage advice. Stories and fables
convey wisdom. Wisdom involves the in-

tial demonstration. Gandhiji's
favourite wisdom text was Bhagavad Gita.
He writes, “I find a verse here and a verse
there, and [ immediately begin to smile in
the midst of overwhelming tragedies —
and my life has been full of external
tragedies and if they have left no visible or
indelible scar on me, I owe it all to the
teaching of Bhagavad Guta.” Gandhiji was
a great teacher. He was an ardent practi-
tioner of the concepts of Gita. Besides
books, it is possible to acquire wisdom by
interacting with the wise. Though wisdom
islearmed more easily than it is taught, but
unless taught, it is learned the hard way.
Knowledge is changing with time and
so are the concepts of wisdom. The great
challenge for the teacher is to be knowl-
edgeable as well as wise. A truly wise
man can comprehend the inherent limits
of knowledge as well as wisdom. Lao Tzu
said that “the wise are not academic. The
academic are not wise”. More than 2,500
years ago when he said this, the expecta-
tions from an academic and a wise were
quite different from what they are now.
The challenge of the present day teacher
is to be both academic as well as wise,

(The writer is a biotechnologist
and ED, Birla Institute of
Scientific Research, Jaipur)
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